
Upholstered Headboard with Stacked
Wood Frame
By The Handyman\'s Daughter

This plan combines the look of a wooden headboard with the comfort of an upholstered headboard. The stacked wood

frame is easy to make with standard lumber. You can customize the upholstered section with different fabrics. The

dimensions are for a queen size bed, and hangs on the wall with a cleat.

Difficulty

Moderate
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Tools
Kreg Tools

Wood
Project
Clamp -
6

Wood Project Clamp - 6"

Kreg®
Pocket-
Hole Jig
720

Kreg® Pocket-Hole Jig 720

Other Tools

Miter Saw

Square

Tape Measure

Drill (cordless)

Nail Gun

Stapler

Sander

Materials
Wood Products

Plywood , 1/2" Thick , Full Sheet1

Board , 1x4 , 96"2

Board , 2x2 , 96"2

Board , 2x3 , 96"2

Hardware & Supplies

3/8" Staples For Staple Gun50

2 1/2" Pocket Hole Screws50

1" Pocket Hole Screws50

1" Brad Nails50

French Cleat1

1" Thick Foam Mattress Pad1

Spray Adhesive1

Yards Of Fabric2
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https://www.kregtool.com/shop/clamping/clamps/wood-project-clamp---6/KHC6.html
https://www.kregtool.com/shop/pocket-hole-joinery/pocket-hole-jigs/kreg-pocket-hole-jig-720/KPHJ720.html


Cut List & Parts
Plywood Backing , 61 1/2" X 39 1/2"1

1x4's , Cut To 34 5/8"2

1x4 , Cut To 58 1/2"1

2x2's , Cut To 38 1/8"2

2x2 , Cut To 61 1/2"1

2x3's , Cut To 39 5/8"2

2x3 , Cut To 64 1/2"1
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Directions
Headboard Frame - 2 x 2 boards
Start with the 2 x 2 boards. Drill pocket holes into one end of each of the short pieces.1
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Headboard Frame - 2 x 2 boards
Drill pocket holes along the length of each short 2x2 board every 8-10 inches on the lower half of the board. Your short 2x2's

should end up looking like this.

2
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Headboard Frame - 2 x 2 boards
Repeat the pocket holes along the side of the longer 2 x 2, then assemble those pieces into a U shape. The pocket holes

along the sides should be facing inward.

3
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Headboard Frame - 2 x 3 boards
Place your 2x2 U-shaped frame on top of the edges of the plywood backing. Next, set the 2 x 3 boards around the edge of

the plywood. They should be resting on the worktable next to the plywood. Clamp the 2x2's and 2x3's together as shown.

The plywood is being used as a spacer, and doesn't need to be clamped.

4
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Headboard Frame - 2 x 3 boards
Using 2 1/2" pocket hole screws, attach the 2x2 frame to the 2x3s through the holes on the inside edge.5
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Headboard Frame - plywood backing
Remove the frame from the plywood. Drill pocket holes in the plywood every 8-10 inches along three sides, towards the

outside edge.

6
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Headboard Frame - plywood backing
Lay your frame upside down on a flat worktable, and fit the plywood into the back. Clamp the plywood in place, then attach

to the frame with 1" pocket hole screws.

7
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Headboard Frame - 1x4 boards
Flip the headboard over, and place your 1 x 4 pieces on the inside of the frame. Mark the inner edge of the 1 x 4s on the

plywood with a pencil. These marks will indicate where to put your foam later on.

You should have a scrap of plywood left over from cutting the backing out of a 4x8 foot sheet. With the 1 x 4's in place,

measure the distance between the two short pieces at the bottom of the headboard. Cut the scrap plywood to fit. This piece

will be behind the mattress and won't be seen. It will help support the foam and protect your mattress from the staples.

8
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Headboard Frame - Stain or Paint
Remove the 1x4 pieces and the bottom plywood piece you just cut to fit. Paint or stain your headboard frame, the 1x4 pieces

and bottom plywood piece. You don't need to paint or stain the plywood backing in the center of the headboard.

9
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Headboard Upholstery
Measure the dimensions you marked when you traced the 1x4 boards, and cut a piece of foam to fit. Apply spray adhesive to

the back of the foam and place it on the plywood frame, lining it up with your pencil marks. Then drape the leather or fabric

over the foam, allowing it to hang over the edges. There should be enough extra fabric or leather all the way around to

staple to the plywood backing.

10
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Headboard Upholstery
Fit the 1x4 boards between the frame and the leather. The boards should cover up the edges of the leather and the staples.

Attach the 1x4's to the plywood with 1" nails. Use the long strip of plywood to cover up the bottom edge.

Dab a bit of stain into the nail holes if any new wood is showing through.

11
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Hanging Your Headboard
Figure out where you want to attach your headboard to the wall, and mark the center. Keep in mind that the plywood at the

bottom should rest behind the mattress. Attach one side of the French cleat to the wall, making sure to hit at least one stud.

Attach the other side of the cleat to the back of the headboard, then just hook the two sides of the cleat together to hang

on the wall!

12
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